CITY MANAGER’S BIWEEKLY UPDATE
August 13, 2021
UPCOMING EVENTS






August 14th - Dive in Movie at the City Pool showing “Godzilla vs Kong” at 8 p.m. Admission is free.
August 24th – City Council Meeting with Budget and Tax Rate Public Hearing
August 28th – Kilgore Cruise Night Downtown 5pm-8pm
September 14th – City Council Meeting with Budget and Tax Rate Public Hearing
Oktober 16th – KILGORE OKTOBERFEST!!! 1 – 9 P.M. in Historic Downtown Kilgore

HIGHLIGHT OF THE WEEK
Hwy 42 N / Lantrip St turn lane changes
TXDOT has made a necessary change to the traffic pattern on State Hwy 42 at the intersection with Lantrip Street.
Please use caution when traveling on this road as drivers will need to break old habits to learn the new pattern.
Southbound SH42 traffic now allows both lanes to turn left. The right (outside) lane is now the only lane to use if you
desire to continue south onto Henderson Blvd (Hwy 259 Bus) and the left (inside) lane will allow you to
either continue straight through the light onto Lantrip St or turn left again to head North onto Henderson Blvd.
The Streets Department has placed City message boards in advance of the intersection to alert drivers to the change,
and assisted TXDOT with improving temporary signage. The Kilgore Police Department will soon have a more in depth
video explaining this change via Facebook.

ADMINISTRATION AND FINANCE


The proposed Fiscal Year 2022 budget was presented at the City Council meeting this past week and represents
a delicate balancing act that uses extraordinary cut backs, use of reserves (savings), and a tax rate increase to
ensure that City services remain sustainable long-term. The budget freezes a total of 19 workers from the City’s
ranks and includes extraordinary cuts to nearly every department. At this level, the cuts are expected to reduce
each department’s ability to provide services in comparison to prior years. The departments where these
impacts are likely to be most noticeable are the Streets, Parks and Facility Maintenance, where significant
reductions in staff and maintenance budgets are expected to lead to delays in service times and a lower overall
levels of service. These changes are necessary as a result of a severe reduction in City revenues and significant
increases to the cost of supplies and materials. To some this might sound like a doom and gloom scenario, but



the City Council has been preparing for this type of situation for years, readying the City’s financial model to
sustain operations long enough to allow revenues to recover. Part of that preparation included accumulating a
reserve (savings) account that would be sufficient to offset cuts and tax rate increases during temporary lulls in
the local economy. As a result, the budget will dip into the City’s reserve (savings) account using $1 million to
offset a portion of the lost revenues related to the portion that is expected to recover. Unfortunately, that’s not
enough to sustain operations without also adjusting the property revenues which have seen historical
reductions over the past two years. The proposed tax rate of $.599 is slightly less than the No New Revenue rate
(the rate necessary to bring in the same amount of taxes as last year) and represents an increase of $.06 as
compared to prior year. With the proposed rate, an owner of a $100,000 home would expect to pay an
additional $5 per month or $60 per year.
The Hospital project continues to inch closer to becoming a reality with staff and consultants working through
lease and financing agreements in advance of the August 24th City Council Meeting where the ultimate decision
will be made of whether or not to proceed with the project. Because some might wonder… …No, the monies
that will go toward the hospital project cannot legally be used to offset the City’s current budget situation. The
hospital project is funded with a combination of contributions from Kilgore College, CHRISTUS Health, the Roy H.
Laird Memorial Hospital Foundation, and debt financing that will be repaid using revenues generated from the
project. If all goes well on August 24th, construction could start as soon as first quarter of 2022 and be complete
by the end of 2023!

PUBLIC WORKS AND PROJECTS





Streets and Drainage was able to clear out the heavily packed storm channel along Dudley Rd near the East
Texas Treatment Center.
The fountain area at Sesquicentennial Park has been drained after it was reported to be holding water. The
fountain has been out of service for many years and is not planned to be repaired as a result of the extremely
low utilization of this area and the lack of visibility of the amenity from the adjacent roadways.
Two water main breaks on a 6-inch line were repaired on Harris St.
Meadowbrook Community Center is having 3 HVAC units replaced.

PUBLIC SAFETY





After years of the Police Department working towards electronic case submissions, the two counties have
agreed to accept electronic cases in lieu of paper copies. The process is in place and we’ve started submitting
cases on a limited basis as we get all staff trained. Our records room is full, and under this new process, we will
no longer have to maintain paper files.
KPD had their quarterly Clergy and Police Alliance meeting. Forest Home Baptist Church hosted this meeting,
and the topics included a discussion on the upcoming Constitutional Carry of firearms as well as less-lethal
weapons that officers have as options in certain use of force incidents.
Several years ago KPD and KISD collaborated on a project that mapped out all school district buildings, which
would enable First Responders to more effectively respond to emergencies. This week we received an
interactive app for their cell phones that will also enable First Responders to know where other First Responders
are within the buildings. Previously, Officers had to carry large notebooks with paper maps of the different
buildings, but phase #1 allowed them to pull them up on their in-car computers. The second phase allows
officers to leave their cars and use their phones to navigate the buildings. The maps are now synchronized with
the cameras within the schools all of which can be accessed by our dispatch center during an emergency.

DEVELOPMENT SERVICES





The final drafts of the Comprehensive Plan have been uploaded to the City website HERE.
The approved Future Land Use Map has been sent to GIS to create a shape file to available on the online maps.
Dollar General passed its final inspection. Corporate Offices will be taking possession Monday to begin stocking.
2826 S. Henderson Blvd passed its final inspection. The city has no information on the owners.

LIBRARY



Summer reading prize winters are picking up their prizes.
Save the Child Escape Room is happening through August.

QUALITY OF LIFE



Dive in Movie, Godzilla vs. Kong at the City Pool Saturday, August 14th. The pool opens at 8p.m. and movie starts
at 9 p.m. Free of charge.
Main Street Board Meeting will be Tuesday, August 17th at 5:30 p.m. in Council Chambers.

