CITY MANAGER’S BIWEEKLY UPDATE
March 12, 2021
UPCOMING EVENTS








March 11-13 and March 18-20 – Rangerette Revels
March 14th – Daylight Savings Time begins
March 15th – 19th – KISD Spring Break
March 23rd – Regular City Council Meeting
April 13th – Regular City Council Meeting
April 19-23, 26-27 - Early Voting
May 1st – Election Day

ADMINISTRATION



See attached Press Release*
Work has begun on scheduling a volunteer build day for the Kilgore Bike Skills Pump Track

PUBLIC WORKS AND PROJECTS








New LED lighting was installed in the City Council Chambers this week.
The black slab of granite at the Veterans Memorial has been installed.
The water fountain at Whataburger Sports Complex has been replaced.
The Streets and Drainage Crew has begun patching utility cuts from the winter storm water breaks.
The Collection and Distribution Crew completed system flushing after the boil water notice was rescinded.
The City Pool House had doorways cut by City crews and a mason will start Monday to begin their portion of the
renovation work.
The SWTP is now on-line and the contractor doing plant improvements is mobilizing soon and will working while
the plant remains running.

PUBLIC SAFETY









The Fire Department’s newest recruits have made it through their first 30 days of rookie training and their
Company Officers are giving great feedback.
There has been an uptick of many of our fire mutual aid calls with other departments in their districts. This
seems to be mostly related to our recent weather emergencies.
Just a reminder, time change is 3/12. It is KFD’s policy to encourage our citizens to replace batteries in all of
their smoke detectors during this time. That way you are replacing them every 6 months.
Casey Wayman completed KPD’s pre-service week and was sworn in by Judge Carlson in a short ceremony.
Officer Wayman comes to us from Marshall PD and has approximately 8.5 years of experience.
Probationary Officer Josh Stelly completed his Field Training Program and has been assigned to the night shift.
Applicant testing began on Tuesday morning for Probationary Officer. After an outpouring of interest, it appears
we will test over 50 applicants over a course of 3 test times.
The January Employee of the month is Sgt. Vance Callahan. The Sergeant was recognized for his service to the
public outside of his usual duties.
The city has experience a rash of vehicle burglaries recently and Detectives obtained a residential video that
captured suspects in the act sufficient to identify the subjects. These suspects are also linked to several Rusk
County burglaries. Detectives are working with Investigators from Rusk County and arrests have been made.

QUALITY OF LIFE





The Main Street Advisory Board will meet on Tuesday, March 16 at 6 p.m. at Kilgore City Hall. This is their
stated monthly meeting.
Tunesday at the acre will begin in April. This event will occur on Tuesday’s at lunch time at the World’s Richest
Acre. You can bring your lunch or order a lunch from one of our downtown merchants and listen to live music
while you eat.
The Lone Star Lugs Nuts annual car show is set for March 27th 8 a.m. to 3 p.m. in Downtown Kilgore. Mark your
calendars!

DEVELOPMENT SERVICES







The Planning and Zoning Board will meet on Wednesday, March 17th at 8:30 a.m. to discuss a city initiated zone
change from the property south of Baughman Road in the Pinewood subdivision. The request is to change from
an Agricultural District to a Single Family Residential. If approved, this will bring the homes in the zone request
area in compliance with zoning codes.
A joint public hearing with the Planning and Zoning Board and City Council was held on March 9, 2021 to hear
comments regarding the City’s Master Plan. About 20 people were present at the public hearing. Future
meeting dates will be released in the coming days.
Dairy Queen received their final inspection. They should be opening in approximately two weeks.
Interviews have begun for the Permit Technician position.
Performed first under-slab inspection for CEFCO/Huddle House

LIBRARY




The Library is having a patron appreciation Sno Cone event to celebrate Spring Break and encourage library use
while students are out of school.
The Library is also providing Tie Dye kits (thanks to the Friends of the Library) on Monday, March 15th. These are
take and make kits and were claimed Friday almost immediately.
Now that occupancy is at 100%, we have replaced the chairs at the seating areas inside the library and we are
making plans to open story time to the general public soon.

PRESS RELEASE
Contact: Josh Selleck
Telephone: (903) 988-4110
Email: josh.selleck@cityofkilgore.com

FOR IMMEDIATE RELEASE
March 12, 2021

KILGORE ANNOUNCES DEVELOPMENT PLANS FOR ROY H. LAIRD MEDICAL CENTER
Today, the City of Kilgore is excited to announce the development of plans to reconfigure and reimagine the Roy H. Laird
Memorial Hospital campus to provide health care services and health care education that will serve Kilgore and the
entire East Texas Region for decades to come. In this close collaboration between the City of Kilgore, Kilgore College,
CHRISTUS Good Shepherd Health System and the Roy H. Laird Memorial Hospital Foundation, a new state of the art
facility will be built and named the Roy H. Laird Medical Center.
“We embark on this next phase of health care for Kilgore, building on the strong foundation and lasting legacy of Roy H.
Laird Memorial Hospital.” said Mayor Ronnie Spradlin. “This new Center will establish a sustainable regional medical
facility to support our community. When it is up and running, we’ll be able to recruit, train, and retain regional health
care talent and create jobs that will provide family-supporting wages. The Laird family’s gift has benefitted the Kilgore
community for four or more generations, and this project will ensure that their gift continues to bless Kilgore for
countless generations to come.”
The exciting components of this project include new teaching and lab space for Kilgore College, as well as a potential
expansion of CHRISTUS Good Shepherd’s footprint near the existing Emergency Center. Construction of the Center will
be funded in part by a $2.5 million Economic Development Assistance Grant, revenues from the Center, and funding
from the Hospital Foundation.
KC officials say the new Center “will create a student experience like none other for health science students.” Clinical
students (in nursing, physical therapy, medical imaging and other health science areas) will be able to serve patients of
Kilgore and surrounding East Texas communities while being taught in modern, real-life hospital and clinical settings
with cutting-edge medical technology. “Where university teaching hospitals graduate doctors, the Center will graduate
the supporting professionals for improved medical outcomes for the entire East Texas community,” said Dr. Brenda
Kays, Kilgore College President.
“We have entered into a letter of intent to participate and are looking forward to next steps in designing what will be a
phenomenal, integrated health care campus in the heart of Kilgore,” said CHRISTUS Good Shepherd President and CEO
Todd Hancock. “We are thrilled about the possibilities this presents for training the next generation of nurses, expanding
access to care and rebuilding a new state of the art facility.”
“We recognize the attachment that so many in our community have with Laird Memorial; there’s a lot of nostalgia for
the facility – particularly the original 1951 structure with the imposing, traditional entrance framed by concrete
columns,” said City Manager Josh Selleck. “But we have come to terms with the reality that the building stopped
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functioning as a general hospital nearly 15 years ago and is no longer sustainable in its current configuration. This
development represents a new lease on life for the campus and for the legacy of Roy H. and Annie B. Laird.”
Speaking of Annie B. Laird, Pam DeCeault, Roy H. Laird Memorial Hospital Foundation Board Member said “She would be
so very proud that her gift 70 years ago could make a project of this magnitude possible today, benefiting both the
education of healthcare workers as well as the continued delivery of healthcare for Kilgore and the surrounding region.”

Background:
The original building opened 70 years ago this week and served Kilgore and the surrounding area until it closed its doors
in 2007. Since that time, the hospital campus has hosted a variety of tenants, but with the exception of the CHRISTUS
Good Shepherd Emergency Center – Kilgore and the Kilgore College portion of the property, a majority of the space has
been vacant since 2018.
Kilgore Memorial Hospital was proposed by Mayor Roy H. Laird to be built as a community hospital using donated funds
to supplement bonds issued in 1948. As part of the fund-raising effort, Mayor Laird and his wife, Annie, pledged
$100,000. Mayor Laird died while in office on December 20, 1950 just three months before the hospital opened. Mrs.
Laird fulfilled the pledge after his death and the hospital was re-named in his honor with its ribbon cutting taking place
on March 4th, 1951 with over 5,000 people in attendance. When Mrs. Laird died five years later, her will directed
approximately one third of the residue of her estate to a trust; the assets were to be held intact and income from those
assets was to be “used only for the maintenance, operation and expansion of said hospital.”
When the Laird Memorial Hospital ceased to function as a community-operated facility, Mrs. Laird’s will was reconstrued with the approval of the Texas Attorney General and the 124th District Court with the proceeds benefitting the
Roy H. Laird Memorial Hospital Foundation. Income from the trust is restricted to be used for health care services or
healthcare education in the Kilgore area.
Efforts to repurpose and reuse the campus have spanned the last two decades with a specific goal of providing
enhanced healthcare for Kilgore’s residents. The age, structural design, and configuration of the original buildings
unfortunately no longer meet the needs of modern health care facilities. The license to operate the older portions of
the facility as a hospital was suspended in 2017 and revoked in 2018. Over the past several years, City Council members
and City staff have spoken with nearly every medical provider in the region and they’ve all said the same thing: “People
do not want to get their health care in historic buildings”. The facility has been operating at a loss ranging between
$300,000 to $500,000 per year since 2018 and cash reserves for upkeep of the facility are nearly depleted. This project
will replace the original 1951 structure as well as the 1978 surgery center and 1993 women’s center with new
construction.
###

Page | 2

